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SC orders strict action 
against all tanneries 
polluting Palar river 
Utkarsh Anand 
letters@hindustantimes.com 

NEW DELHI: The Supreme Court 
on Thursday issued a series of 
stringent directives to address 
the severe environmental deg 
radation caused by tannery 

ndustries in Tamil Nadu's Vel-
lore district, ordering that the 
state must recover from indus 
tries responsible for discharging 
untreated effluents into the 
Palar River the cost of ecologi 
cal restoration and compensa 
tion for affected communities. 

A bench comprising justices 
JB Pardiwala and R Mahadevan 
described the environmental 
damage as "irreversible", high 
lighting the catastrophic impact 
on water bodies, groundwater 
and agricultural lands, which 
has led to economic hardship 
for farmers and posed signifi-
cant public health risks. 

It added that the extensive 
damage caused to the environ 
ment in Vellore could be catego 
rised as "ecocide"- unlawful or 
wanton acts committed with 
knowledge that there is a sub 
stantial likelihood of severe and 
either widespread or long-term 
damage to the environment. 

Underscoring the "polluter 
pays" principle, the court's 
directions include compenmsa 
tion for affected families, recov 

y of damages from polluting 
industries and the creation of an 
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THE TOP COURT 
HIGHLIGHTED THE 
CATASTROPHIC 
IMPACT OF THE 
TANNERIES ON 
WATER BODIES, 
GROUNDWATER, 
AGRICULTURAL 
LANDS 

expert panel to assess and miti 
gate the damage. 

Despite claims that tannery 
industries had established efflu 
ent treatment plants, the court 
noted that they had failed to 
achieve the required standards, 
and that the pollution of the 
river continued unabated. 

Expressing Expressing strong disapproval 
ofthe industr of the industries' failure to com 
ply with environmental laws, 
the court issued a "continuing 
mandamus" to ensure sustained 
judicial oversight of the issue. 

It directed that compliance 
reports be submitted every four 
months and made it clear that 
failure to comply would result 
in severe consequences. 

The judgment stated that the 
uncontrolled discharge of 
untreated or partially treated 
effluents by tanneries had not 
only devastated the environ 
ment but also endangered 
human life and public health. 

NewDelhi 



Need new round of reforms 
to benefit from earlier ones 

n the last week of December, there were 
reports of Foreign Portfolio Investor 
(FP) inflows being down 99% from the 
-previous year. Reasons ranged from high 

returns from the United States (US) market, 
a depreciating rupee, and a shift from public/ 
secondary to private/primary markets, 
which could reverse as markets changed. 
Then came the news that the estimated 
Gross Domestic Product (GDP) growth for 
2024-25 would be around 6.4%, below the 
Reserve Bank of India's estimates. 

Among the explanations offered were 
muted private investment, weak consump 
tion growth, and high interest rates. A narra 
tive was forwarded that these are short-term 
challenges and that we should see an upturn 
within a few quarters. When such data 
comes out at the year-end, it gives one the 
latitude to pause, reflect, and 
explore if a deeper theme or a 
missing pattern is at play. 

I started by looking at the past 
for economic patterns that could 
explain the present. Starting with 
the overall GDP, if we look at the 
fiveyear average over three dec-
ades since 1991, it is a flattened 
inverted U-curve. India's growth, 
which used to remain below 6%, 
crossed this threshold in 1991-96 as the bene 
fits of the 1991 reforms kicked in. Growth 
peaked at 8.5% for 2006-11 and, since then, 
has been inching down towards 7% and 
below. During this period, we have had three 
waves of reforms, one in each decade and 
each addressing a different part of the ccon 
omy: Economic reforms in the 1990s; social/ 
development sector reforms in the 2000s: 
and financlal system (banking, bankruptcy. 
and taxes) and infrastructure (physical and 
digital) reforms in the 2010s. Together, these 
should have delivered sustained economic 
growth above 8%. 

The world has changed dramatically, but 
is that the reason for the growth to taper off? 
Or are we reaching the law of diminishing 
returns without a fourth wave of reforms to 
unlock their full benefits? 

Ialso looked for insights from my multi 
year research on the successes and failures 
of large global companies. They also operate 
in a highly complex world and organisa 
tional context. After the 2008 financial crisis, 
this world has undergone a dramatic change 
because of geopolitical fragmentation, value 
chain disruptions because of digital technol-
ogies and AI, higher competitiveness of local 
players, and power shifting to the digitally 
equipped consumer. 

Arindam 
Bhattacharya 

Despite decades of success, many have 
struggled to compete in this new market 
reality where the "local" (micro-market, 
country, interest group) dominates. They 
know what to do, but their traditional orga nisation model, designed for control by the 
global headquarters, is unable to meet the 
fast-changing and differentiated needs of 
local customers. 

To succeed, incremental changes to the HQ-driven hierarchy were not enough. A 
radical reinvention that gave more authority 
to customer-facing teams, measured on out 
Comes, was needed. The role of the HO had 
to change from control to enablement of 
these teams. 

I wondered if India's governance and reg ulatory model, built upon the 19th-century British model designed solely for control, now constrains the realisation of the full 

potential of the three waves of reforms. 
While there have been many improvements, 
modifications, and additions, th� core philos 
ophy (and the mindset of the people operat 
ing it) has remained that of control, even as 
the external and internal context has l 
far more complex. 

Come 

The implications are huge. To move from 
control to enablement, we will need to rein 
vent our governance and regulatory 1 

W .I Where to start is an obvious auestion T 

have laid out four reforms, built around cut 
ting-edge practices that could be launched as 
the first tranche: 

Build regulations with digital trust: With 
more regulatory transactions happening 
online, each of which leaves a digital signa 
ture, they can be designed for digital trust 
(e.g., companies' money-back promises, 

a 

transparent customer reviews) by 
using tools such as blockchain 
along with a set of trust-and-verify 
technologies. We must reinvent 
our regulatory regime with the 
trust-and-verify philosophy at its 
core, starting with the high-fre 
quency, low-value regulations. 

Professionalise and projectise 
execution: The growth of digital 
technologies have revolutionised 

programme execution in three dimensions: 
Ability to create clear ownership/accounta 
bility with targets: breaking the high-level 
objectives into smaller time-bound projects; 
building high-performance specialised teams 
which are metric- and real-time-data-driven. 
Our execution architecture that sits in the 
respective departments must be separated 
into professionalised entities that operate 
with these principles and are measured on 
outcomes and not activities (and budget 
spent). 

Cittzen is king: Data transparency, height 
ened custonmer expectations, and the need for 
local knowledge for success have meant that 
engaging them to create localised solutions is 
becoming a norm rather than an exception in 
the business world. There are enough case 
studies of government-led institutions, such 
as schools, that have seen success through 
the active engagement of customers (par 
ents). Can we design our policies for active 
citizen (and industry) participation (and not 
just consultation) and, wherever appropriate, 
build ownership of execution for them? 

Build district P&Ls: Companies have found 
that creating local profit and loss (P&lL) own 
ership is critical to success. The equivalent 
micro-market for governance with its P&L. is 
the district. 

Today, our programmes andexecution are 
designed vertically, with activities monitored 
for progress. Can we develop the district's 
annual and three-year P&L by integrating all 

pronl muíti-skilled team led by the level spending to be executed by 

district magistrate? This will also help meas 
ure the productivity of money being spent 
and enable better prioritisation. 

These are complex ideas of change and 
central to our political economy. Critics will 
say these are too radical and impossible to 
implement in a democratic, multi-stake 
holder country like ours. But if we don't 
dream the impossible, how do we go about 
achieving it? 

Arindam Bhattacharya is senior advisor and 
emeritus partner, Boston Consulting Group. 

The views expressed are personal 



Indian fims haventlearnt 
to use insolvency law:IBBI 
NEW DELHI, JANUARY 30 
IBBI chief Ravi Mital on 

Thursday said companies 
in India have not learnt 
how to use the insolvency 
law and pitched for efforts 
to ensure that more compa 
nies opt for the voluntary 
resolution process to 

The Insolvency and Bank 
ruptcy Code (BC), which pro 
vides for a market-linked and 
time-bound resolution of 
stressed assets, came into 

So far, most of the insolvency 
resolution processes have 
been initiated by creditors 
while in comparison voluntary 

Speaking at a conference 
organised by industry 
body Assocham and 
accounting body CPA Aus 
tralia in the national capi 
tal, Mital said creditors 
have recovered around Rs 
3.6 lakh crore. has been 
recovered by creditors 
under the IBC in the last 
eight years.-PTI 

increase productivity. 

force in 2016. 

applications have been less. 
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Myriadhues of 
the bureaucracy 

BM SINGH 

T was fascinating for me to watch bureaucrats in action 

several decades ago. They borrowed most of their man 

nerisms and idiosyncrasies from the British. When the 
colonial rulers left the country, it was hoped that the Indian 
bureaucracy would serve the public with friendliness and 
kindness. Sadly, things did not turn out that way in the post 
Independence era. Instead, we had babus who fretted and 
fumed while dealing with commoners. 

In those days, a typical bureaucrat tried hard t0 Converse 
in Oxford English, but he couldn't help embellishing his 
language with a cocktail of local dialect and slang. The 
façade of a stiff upper lip crumbled whenever the officer 
found himself in a tight spot or had downed a few pegs. 

Back in the late 1950s, I met a college-mate who had just 
entered the allied service. Like a just married' groom, he 
was on cloud nine. After all, it was no mean feat that he had 
made it to the hallowed portals of the Railways. It was under 
standable that he was holding on to his chair imposingly and 
firmly. I asked him about the timings and routes of trains 
from Calcutta to Santiniketan. He hurriedly and frantically 
turned over the pages of the timetable book, but failed to 
provide the information I had sought. Pushed to the brink, 
he blurted out an expletive in a vernacular language and 
sent for tea. He looked more like a grumpy freestyle wrestler 
than the quintessential 'Burra Sahib 

In another attempt at damage control, he sent for his 
weather-beaten, spectacled assistant, who stood like a 
mannequin with a timid yawn and helped me with the 
details of train routes and timings. Despite his obvious 
shortcomings, the officer rose to the plum post of gener 
al manager before he retired. 

An incorrigible bureaucrat desperately needs sycophants 
who sing paeans to him, his family and his dog. An ego mas 

sage every now and then keeps him in a good humour. It is 
also important for him to maintain an equilibrium, or rather 
'equilickbrium', in the pecking order. He has no qualms 
about licking the boots of his superiors or ministers so as to 
stay in their good books and win favours. The 'hardly work 
ing' public servant does a lot of hard work to please his boss 
es. He is capable of changing colours like a chameleon, 
depending on which way the political wind is blowing. In 
public service, it's not principles that count, but wealth, 
power and influence. Principles are brushed aside with a 

simple 'yes sir', accompanied by a slavish grin. 
After retirement, a bureaucrat longs for the praise of his toT 

mer subordinates. He is gripped by nostalgia as he recalls tne 
halcyon days when he had a coterie of yes-men. What he con 
veniently forgets is how he and his tribe have shackled this ree 
country by their sheer selfishness and unscrupulousness. 



Intl HotChocolate Day: 
Try these unique blends 
Akshita Prakash 
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CHILI-FLAVOURED HOT 
CHOCOLATE 

Ingredients: 

This smooth and comforting blend, with 
perfect spiciness, will not only keep you 
wam but wil aso satisfy your sweet 
tooth Chef Reetu Uday Kugaji, culinary 
expert and chef-consuitant, shares a 
mouth-watering recipe: 

LAVENDER 
INFUSED HOT 
CHOCOLATE 
This elegant dink 
balanes reRmy 
chocolate with the 
calming esee of 
avende making it a 
perfet bedtime treat. 

hef ozanne Karbhari 
shares the recipe: 

% cup water 

ngredients: 
"2 cups mik 
oHalf cup chocolate, 

finely chopped 
1 tbsp dried lavender 
buds (or i drop of 
lavender extract) 

I Hatf tbsp vanilla 
extat 

Honey to taste 

375ml milk of your choice. If you're 
opting for plant-based milk, then 
make sure to go for the 
unsweetened type 

60g dark chocolate; finely chopped 
"2 tbsp cocoa 

"2 tbsp wbipped cream 

"% tbsp red chilli powder 
OA pinch of cayenne pepper powder 
"2 tbsp mild brown sugar/raw sugar 
" % tbsp vanilla extract 

Method: 

R 

Method: 
Simmer milk in a 

saucepan, then add 
lavender buds. Letit 

steep for 5 minutes 
Strain the miik, 

retum it to the heat, 

and stir in white 
chocolate until 
melted. 

Add vanilla and 
honey, whisk well, 
and serve warm. 

Pro tips: 

cream. 

For added wamth, add 
a stick of 

"ltbsp dark chocolate; shaved/ 
grated 

cinnamon while your 

hot chocolate is heating. 

For a distinct taste, try 
using almond or 
cOCOnut milk. 

in a thick-bottomed deep pan, 
bring the water, red chilli pepper 
and cayernne pepper powder toa 
boil. Simmer for 5 to6 minutes. 

Add milk, chocolate, cocoa and 
sSugar to the mixture. 

Whisk and heat it over a medium 
flame until it starts to steam.Do 
not boil the milk. 

"Stir in the vanilla extract and whisk. 
Switch off the flame. 
Whisk the milk further so that the 
entire milk is smooth and the cOcoa 
is dissoBved completely. 
Pour the hot chocolate into mugs. 
Top it with a dollop of cream, and 
grate the dark chocolate over the 

TURMERIC HOT 
CHOCOLATE 
Add a tasty and healthy 
option to your menu with this 
flavour of hot chocolate 
which contains a speial 
ingredient. Turmeric contains 
curcumin, an antioxidant that 
can reduce inflammation and 

joint pain. Chef Mumtaj Ali, 
culinary chef de partie, shares 
the perfect recipe: 

Ingredients 
"250g milk 
"25g dark chocolate (70%) 
7g cocoa powder 
"3g turmeric 

"10g honey 
"0.5g salt 
"(0ptional) Whipped cream or 

frothed milk 

Method: 
Warm the milk over medium 

heat until it steams. 
Whisk in the cocoa powder, 
dark chocolate and turmeric. 
Stir until the chocolate is fully 
melted. 

"Add honey and a pinch of salt. 
Stir well and simmer for 
another minute. 
Pour the mixture into a mug. 

then top with whipped cream 
or frothed milk if desired. 
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